MAO8 Conference
Museum People — the Human Collection
Dunedin Public Art Gallery, 8-11 April

PROGRAMME MUSEUMS AOTEAROA 2008

TUESDAY 8 APRIL

special SPECIALIST STAFF/
groups and | OCCUPATIONAL
workshops | GROUPS

1pm = Volunteer museums " Cpnservation
- 5pm = Educators _ _ " Dllr'ectors of small museums
= Curators of tertiary collections = Visitor hosts / front of house
= Registrars = Pacific Island Museum Network
5.30pm WELCOME FUNCTION
- 7.30pm Otago Settlers Museum

WEDNESDAY 9 APRIL

9am OFFICIAL OPENING
Dunedin Public Art Gallery

session 1 KEYNOTE PRESENTATION

David Fleming

9.45am National Museums Liverpool

- 10.45am

morning tea

session 2 CHANGING ENVIRONMENT

external influences on internal structures:

11.15am L . . .
= jwi expectations and relationships
-12.45pm .
= Jocal government issues
= tourism
lunch
parallel EDUCATION & LEADERSHIP TECHNOLOGY &
workshop TRAINING SERVICES
sessions A museum-specific leadership and opportunity for trade
qualifications and management exhibitors to
1.45pm - .
- 3pm training and governance demonstrate thelr_
= NSTP — how do they fit products and services
= ATTTO together?
» universities

afternoon tea

session 3 THE ROAD TO PROFESSIONALISM

qualifications, standards, professional development, accreditation

3.30pm

-5pm

5.30pm TRADE EXHIBITION FUNCTION

- 7.30pm Dunedin Public Art Gallery
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THURSDAY 10 APRIL

session 4 PATHWAYS & PLANS

career pathways, planning and professional development

9am = recruitment
- 10.30am = mentoring/ internships
= career paths/ succession planning
= strategies
» Maori/kaitiaki
morning tea
parallel QUALIFICATIONS CAREERS IN MUSEUMS

workshop STANDARDS case studies:
session B ACCREDITATION . | '
= 'how | got where | am

current and future staffing in museums | = working up the ranks

1lam S . .

* most pressing issues = experience in large and small
-12.15pm : - .

= open discussion session museums
12.15pm MUSEUMS AOTEAROA ANNUAL GENERAL MEETING
-1.15pm

lunch
tours & TOURS & VISITS MASTERCLASS Touring
visits options include National Services Te Exhibitions
. Network NZ
2pm = Towers & T(ansoms Paerangi meeting
- 5pm » Whalers, Jailers, Poets & More | — Governance
b = Dunedin Public Art Gallery

= Otago Settlers Museum details to follow

= Gasworks Museum

= Women of Dunedin
7pm MUSEUMS AOTEAROA AWARDS DINNER
-?2pm conference dinner and presentation of the inaugural Museums Aotearoa

Awards

FRIDAY 11 APRIL

session 5 VOLUNTEERS & INTERNS

* managing volunteers
9am . .

= recruitment and valuing volunteers
- 10.30am

» volunteer-run museums

» internships — two-way experience

morning tea

session 6 CASE STUDIES in MANAGING CHANGE
11am how it affects.people, eg:

* museums into councils
- 12 noon - . . .

= combining museums, galleries, libraries etc

= un-combining
session 7 PLENARY
12 noon
-12.30pm
12.30 CLOSING
- 12.45pm

lunch
delegates depart
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